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	 Since	the	identification	of	BSE	in	a	
western	beef	cow	in	2003,	herd	num-
bers	 have	 been	 on	 a	 steady	 decline.	
This	trend	has	also	been	observed	in	
the	Maritime	provinces.	By	the	end	of	
2007,	 the	Maritime	cattle	population	
consisted	 of	 63,700	 cows	 and	 8,100	
replacement	heifers.	As	of	Jan.	1,	2016,	
these	numbers	dropped	to	42,300	cows	
and	 6,200	 replacement	 heifers.	 Cur-
rently,	the	cow	populations	by	province	
are:	New	Brunswick	 (15,600),	Nova	
Scotia	 (17,400)	 and	 Prince	 Edward	
Island	(9,300).	
	 The	 Atlantic	 Beef	 Products	 Inc.	
(ABP)	plant	 in	Albany,	P.E.I.,	 is	 the	
only	federally	 inspected	plant	within	
the	Atlantic	region.	For	beef	products	
to	cross	provincial	borders	they	must	
be	 federally	 inspected,	making	ABP	
a	critical	component	of	the	Maritime	
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beef	value	chain.	Improvements	at	ABP	
have	led	to	increased	throughput	and	
sales	of	beef	products.	With	the	pro-
jected	growth	of	ABP,	the	plant	will	be	
anticipating	an	increased	requirement	
of	10,000	additional	feeder	cattle	per	
year.
	 Currently,	the	Maritimes	is	deficient	
in	feedlot	utilization	and	feeder	produc-
tion,	 and	 cannot	 meet	 the	 combined	
demand	requirements	of	the	provincial	
abattoirs	 and	 of	ABP.	 Finished	 beef	
production	 from	 the	 three	 provinces	
must	 	 increase	 substantially	 if	 the	
processing	 capacity	 and	 the	 market	
potential	offered	to	the	beef	industry	
in	the	Maritimes	is	to	be	realized.
	 The	Maritime	Beef	 Sector	Devel-
opment	 and	Expansion	Strategy	was	
developed	 in	 collaboration	 with	 the	
cattle	 producer	 associations	 in	N.B.,	

N.S.,	and	P.E.I.	The	strategy	is	a	com-
prehensive	planning	document	with	the	
primary	goal	to	expand	the	Maritime	
cow	herd	by	20,000	head	over	the	next	
10	years.	Within	the	strategy,	specific	
programming	 has	 been	 requested	 to	
support	 both	 producers	 and	 proces-
sors	 in	 the	expansion.	The	following	
programs	have	not	yet	been	approved.

Farm Management Programs
	 Systemic	 improvements	 to	 farm	
management	will	be	the	key	driver	of	
the	 success	 of	 the	Maritime	Growth	
Strategy.	The	cost	of	production	(COP)	
study	completed	in	P.E.I.	by	Dynamic	
Outcomes	 Consulting	 showed	 that	
producers	experienced	great	variances	
in	 their	COP.	In	all	sectors,	 the	high	
cost	producers	experienced	expenses	
that	 were	 more	 than	 double	 that	 of	
low	cost	producers.	Current	business	
management	tools	such	as	COP	and	fi-
nancial	benchmarking	are	highly	useful	
when	making	management	decisions.	
Access	to	a	regional	COP	model	can	
assist	producers	when	making	financial	
decisions	 impacting	 their	operations.	
To	help	bring	producers	up	to	speed	on	
the	latest	management	tools,	the	farm	
management	programs	aim	to	develop	
a	regional	COP	model	tool	and	regional	
industry	 benchmarks.	 This	 will	 give	
producers	an	opportunity	to	determine	
their	COP	per	head	and	compare	this	
cost	to	other	anonymous	operations	in	
the	region.	
	 A	module-based	program	designed	
for	the	beef	sector	will	be	a	useful	tool	
in	the	growth	of	the	industry.	The	Mari-
time	Beef	Sector	Professional	Develop-
ment	program	concept	was	conceived	
as	a	way	of	offering	high	level	profes-
sional	development	opportunities	for	
Maritime	cattlemen	seeking	to	develop	
a	 comprehensive	 farm	 management	
system.	The	proposed	Maritime	Beef	
School	will	target	professional	devel-
opment	with	a	range	of	topics	related	
to	beef	production	in	the	region.	The	
program	 will	 be	 an	 opportunity	 for	

producers	 to	 learn	 and	 to	 apply	 new	
information	 on	 their	 operations.	The	
first	 module	 of	 the	 beef	 school	 will	
cover	 feedlot	 marketing,	 nutrition,	
and	health	on	Sept.	15	and	16,	2017	in	
Nappan,	N.S.	To	register	please	contact	
your	local	cattle	producer	association	
or	the	Maritime	Beef	Council.	

Production Enhancement Programs
	 The	 Maritime	 beef	 sector	 has	 an	
advantage	when	it	comes	to	industry	
assets.	 Current	 operations	 under-
utilize	various	resources,	such	as	land	
use,	forage	capacity,	and	community	
pasture	 space.	 Due	 to	 years	 of	 low	
management,	 forage	 systems	 within	
the	Atlantic	region	require	some	reju-
venation.	Highlights	of	the	proposed	
programming	include	agronomy	pro-
grams	designed	for	enhanced	grazing	
systems	 and	 pasture	 management.	
Programs	 including	 enhanced	 graz-
ing	systems,	4R	nutrient	management	
strategies,	pasture	management	plan-
ning,	and	innovative	forage	technology	
will	help	to	recapture	the	local	grass	
advantage.	
	 Herd	 growth	 programming	 was	
designed	 to	 support	 upgrades	 to	
operations	 that	 wish	 to	 partake	 in	
brand	initiatives	such	as	the	Certified	
Humane	program,	 or	 export	markets	
with	 specific	 infrastructure	 require-
ments.	 Herd	 growth	 programming	

may	include	animal	handling	systems,	
animal	health	and	welfare	infrastruc-
ture	upgrades	to	meet	code	of	practice,	
and	market-driven	animal	health	and	
welfare	infrastructure	upgrades.	
	 The	 growth	 of	 the	Maritime	 herd	
will	require	the	purchase	and	retention	
of	 high	 quality	 replacement	 heifers.	
For	 the	 projected	 growth	 of	 20,000	
head,	 this	 will	 require	 the	 retention	
of	 an	 additional	 800	 heifers	 and	 the	
purchase	of	1,200	heifers	from	outside	
the	 region	 each	 year.	 The	 proposed	
genetic	 improvement	 programming	
will	support	the	purchase	of	replace-
ment	 heifers	 under	 specific	 criteria.	
Programs	have	also	been	requested	for	
local	 feed	 efficiency	 testing	 in	 bulls	
and	 heifers.	 These	 programs	 aim	 to	
enhance	the	current	genetic	quality	of	
the	Maritime	herd.	The	“Green	Herd”	
concept	will	promote	the	purchase	and	
testing	of	breeding	stock	for	the	feed	
efficiency	trait,	and	residual	feed	intake	
(RFI),	which	can	be	tested	locally	at	the	
Maritime	Beef	Test	Station	in	Nappan,	
N.S.	
	 Livestock	disease	management	is	a	
significant	benefit	of	 livestock	 trace-
ability	implementation	in	beef	cattle.	
The	 traceability	 implementation	pro-
gram	is	designed	to	help	cover	partial	
funding	for	the	required	technology	and	
the	regional	coordination	of	traceability	
in	the	Maritime	provinces.	

	 Another	issue	faced	by	the	sector	is	
the	consistency	of	final	carcass	quality.	
To	address	this,	cow-calf	and	feeding	
sector	production	clubs	will	be	devel-
oped	 to	 improve	 overall	 consistency	
in	feeder	animal	development	and	to	
promote	 producer	 education	 about	
improved	production	practises.	Man-
agement	practices	such	as	health	and	
feeding	 protocols	 will	 be	 developed	
with	professional	guidance	and	must	
be	 implemented	 to	 receive	 the	 club	
premiums.	
	 Local	market	opportunities	have	the	
potential	to	increase	revenue	for	local	
producers.	The	marketing	and	process-
ing	theme	covers	funds	for	upgrades	for	
provincial	processors	and	value	chain	
coordination.	Enhanced	marketing	and	
processing	 capabilities	 in	 the	 region	
will	provide	a	competitive	advantage	
when	 attracting	 export	markets.	Op-
portunities	such	as	the	Comprehensive	
Economic	Trade	Agreement	(CETA)	
and	other	markets	may	be	achievable	
with	support	for	improved	market	ac-
cess.	
	 The	total	$70	million	investment	re-
quested	by	the	industry	has	a	predicted	
economic	impact	of	$240	million.	The	
strategy	has	 been	designed	 as	 a	 cost	
share	initiative	to	strengthen	the	indus-
try	 through	greater	 access	 to	 current	
knowledge	and	the	implementation	of	
supported	technologies.	


